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SUPPORTING THE ENTIRE
CREATIVE INDUSTRIES
VALUE CHAIN
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=> from seeding ideas to product deployment
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QUALITY
STAKEHOLDERS

1 => 2 => 3 => 4 => 5 => 6

1
=> attract high quality stakeholders
=> be convincing - speak their language 

[ branding is crucial to convey the right message ]
=> draw stakeholders from CReAM, Music Tech Fest, ICT&ART 
and other organisations, networks and clusters
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SEEDING 
IDEAS
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2
=> setting the creative context for seeding ideas
=> e.g. ART+TECH HACK @NEM
=> other similar events supported by the NEM brand

[ the NEM brand is identified by the stakeholders as the main enabler of 

the Creative Industries Value Chain ]

SEEDING
IDEAS



QuickTime™ and a
Photo - JPEG decompressor

are needed to see this picture.
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INCUBATING 
IDEAS
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3
=> supporting quality seed ideas to grow to a working demo/performance
(the step that is currently missing from EU funding programmes) 
=> learn from ICT&ART successes and other similar initiatives 
(e.g. Thickear, NEM ART+TECH winners)

INCUBATING
IDEAS
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MATCHMAKING
POTENTIAL PARTNERS
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4
=> use the NEM Summit (and satellite NEM events) to match successful 
demonstrators with research and industry partners
=> provide frameworks for successful collaboration

MATCHMAKING
POTENTIAL PARTNERS
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ENABLING
FUNDING CHANNELS
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5
=> public (e.g. H2020) or private (Crowdsourced, Angel, Venture)
=> support the Creative SMEs in the right way 

[ensure H2020 has the right means to support Creative SMEs]

ENABLING
FUNDING CHANNELS
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PROVIDING A 
TOOLKIT
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6
=> tools for seeding ideas
=> tools to growing ideas to the next stage 
=> tools for networking and finding partners
=> tools to manage funding scheme timelines / Creative SME cash flows

PROVIDING 
A TOOLKIT



MICHELA MAGAS, STROMATOLITE:  SUPPORTING THE ENTIRE CREATIVE INDUSTRIES VALUE CHAIN NEM GA, EC, BRUSSELS, 1 APRIL 2014

1*=> 2 => 3 => 4 => 5 => 6

*
THE NEM BRAND:
SPEAKING THE LANGUAGE
OF THE CREATIVE 
INDUSTRIES
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CURRENT PROPOSALS FOR THE NEM BRAND:
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DOES IT WORK AS A PHOTOCOPY OR BLACK INKJET 
PRINT?
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DOES IT WORK ON A BLACK OR WHITE BACKGROUND?
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WHICH OTHER BRANDS USE THIS VISUAL LANGUAGE?
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WHICH BRANDS IS IT VISUALLY ASSOCIATED WITH?
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WHAT DOES THE ORBITAL SWOOSH STAND FOR?
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EXAMPLES OF LOGOS BASED ON A CLEAR CONCEPT
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EXAMPLES OF BRANDS WHICH CARRY A NARRATIVE
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e.g. THE AVIOCATS BRANDING 
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e.g. PROFESSIONAL REBRANDING OF CX.com
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*
SUPPORT THE CREATIVE 
SMEs IN THE RIGHT WAY 
WITHIN H2020
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*
AGILE STRUCTURES
=>PROJECT TEAMS NEED TO BE VERSATILE IN 
A 
RAPIDLY CHANGING MARKET
=>EACH CREATIVE PROJECT REQUIRES 
DIFFERENT 
SPECIALIST CREATIVE TEAMS
=>CREATIVE SMEs RELY ON A LARGE NUMBER 
OF FREELANCE EXPERT CONTRACTORS
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*
SHORTER DEVELOPMENT 
CYCLES
=>THE MARKET DICTATES RAPID DEPLOYMENT 
OF INNOVATIVE TOOLS
=>CREATIVE SMEs TYPICALLY THRIVE ON
3-9 MONTH PROJECTS
=>CREATIVE PROJECTS TYPICALLY CARRY 
LESS
RISK IN EARLY STAGES OF DEPLOYMENT
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*
TIMELY FUNDING SCHEMES
=>PROMPT FUNDING IS NEEDED TO MEET
MARKET NEEDS AND KEEP AHEAD OF 
COMPETITION
=>DELAYS IN FUNDING PAYMENTS DESTROY 
THE 
EU CREATIVE SME COMPETITIVE ADVANTAGE
=>WHEN TIME TO MARKET IS VITAL SMEs 
RESORT
TO ALTERNATIVE METHODS (e.g. 
CROWDFUNDING) 
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SUPPORTING THE ENTIRE
CREATIVE INDUSTRIES
VALUE CHAIN

1 => 2 => 3 => 4 => 5 => 6

=> from seeding ideas to product deployment




