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•  Group	
  turnover:	
  £200m	
  

•  Employees:	
  1000	
  worldwide	
  

•  Offices:	
  London,	
  New	
  York,	
  Hong	
  Kong,	
  
Singapore,	
  Mumbai,	
  Braunschweig	
  

•  70	
  brands	
  across	
  the	
  world	
  



The	
  biggest	
  challenge	
  

•  50-­‐year	
  history	
  in	
  magazines,	
  	
  
but	
  sales	
  declining…	
  

•  Managing	
  the	
  transiOon	
  to	
  digital	
  



Revenues	
  

=	
  

=	
  



How	
  we	
  innovate	
  

•  Cross-­‐plaSorm	
  development	
  
	
  

•  Data	
  collecOon	
  –	
  True	
  MPG,	
  	
  
medical,	
  environment	
  
	
  

•  Online	
  retail	
  (What	
  Hi-­‐Fi?)	
  
	
  

•  User	
  reviews	
  (BazaarVoice)	
  
	
  

•  App	
  Factory/Apple	
  News	
  
(Autosport,	
  FourFourTwo,	
  Stuff)	
  



MulOple	
  plaSorms	
  

•  We	
  have	
  migrated	
  our	
  
consumer	
  websites	
  to	
  a	
  
single	
  web	
  plaSorm	
  (Drupal	
  
7)	
  

•  All	
  sites	
  are	
  now	
  responsive	
  
so	
  opOmised	
  for	
  mobile	
  =	
  
28%	
  of	
  traffic	
  

•  App	
  development	
  is	
  sOll	
  a	
  
challenge	
  –	
  need	
  to	
  
outsource	
  (StatsZone)	
  



Data	
  collecOon	
  
•  How	
  can	
  we	
  use	
  our	
  data	
  for	
  wider	
  purposes?	
  
	
  

•  Motoring	
  –	
  True	
  MPG,	
  car	
  buying	
  habits,	
  finance	
  
	
  

•  Consumer	
  electronics	
  -­‐	
  feedback	
  from	
  retail	
  soluOon/price	
  
comparison/user	
  reviews	
  (ciOzen	
  journalism)	
  
	
  

•  Medical	
  data	
  –	
  we	
  have	
  comprehensive	
  data	
  on	
  doctors	
  in	
  
the	
  UK	
  through	
  GP,	
  healthcare	
  and	
  pharmaceuOcal	
  data	
  in	
  
USA	
  
	
  

•  Environment	
  –	
  green	
  energy	
  (Wind	
  Power	
  Monthly)	
  
	
  



What	
  Car?	
  -­‐True	
  MPG	
  



True	
  emissions?	
  



Online	
  retail	
  sales	
  growth	
  



Retail	
  soluOon	
  
How	
  do	
  we	
  expand	
  retail	
  internaOonally?	
  



User	
  reviews	
  



User	
  reviews	
  

•  5000	
  expert	
  reviews	
  on	
  whathifi.com	
  
•  1100	
  user	
  reviews	
  since	
  July	
  2014,	
  and	
  growing	
  
•  Joined	
  forces	
  with	
  BazaarVoice	
  in	
  the	
  US	
  to	
  
develop	
  user	
  review	
  strategy	
  

•  Allows	
  us	
  to	
  complement	
  our	
  	
  
own	
  reviews	
  

•  Useful	
  data	
  from	
  product	
  owners	
  



What’s	
  next?	
  

•  We	
  are	
  teaming	
  up	
  with	
  a	
  private	
  healthcare	
  
company	
  to	
  look	
  at	
  ways	
  of	
  developing	
  
products	
  and	
  services	
  to	
  help	
  paOents	
  and	
  
doctors	
  beler	
  manage	
  their	
  health	
  
(wearable	
  tech)	
  



Future	
  ideas	
  

•  Develop	
  a	
  fee	
  app/website	
  to	
  promote	
  ciOzen	
  
journalism,	
  handling	
  copyright,	
  integraOon	
  with	
  
major	
  news	
  outlet	
  APIs,	
  payment	
  etc	
  

•  Big	
  data:	
  huge	
  potenOal	
  in	
  medical	
  (but	
  serious	
  
privacy	
  issues)	
  –	
  health	
  management,	
  database	
  
of	
  prescribed	
  drugs	
  

•  InternaOonal	
  expansion	
  of	
  retail	
  soluOon	
  
•  Future	
  app	
  development	
  (online	
  shopping)	
  
•  White-­‐label	
  user	
  review	
  soluOon	
  


