
Impact Innovate Invest
Supporting research results from lab to market  

on Convergence and Social Media 



I3
• An Accelerator program for the Social Media and 

Convergence  

• amplifying the impact of research results coaching 
researcher and small firm to attract the interest of 
investors within a coordinated framework of actions.  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Figure!1!–!Social!media!ecosystem!

The!five!interconnected!components!of!figure!1),!if!implemented!holistically,!can!lead!not!only!to!a!stronger!
and! more! innovative! European! Social! Media! sector,! but! also! to! a! more! innovative! economy! across! all!
sectors!and!territories.!Indeed!impact!cannot!be!reached!without!a!sound!strategy!and!action!plan,!which!
takes!into!consideration!all!the!components!needed.!I3!Policy!Dialogue!will!be!needed!to!understand!still!
existing!roadblock!and!hurdles!to! innovation!uptake! in!spite!of!the!fact!that!European!governments!have!
taken!important!steps!to!establish!businessOfriendly!policies!and!reduce!startup!costs!for!companies.!!

The! connect!digital! single!market! strategy,!being!one!of! the! ten!priorities! from! the!PresidentOelect! JeanO
Claude! Juncker! aims! at! removing! barriers! which! still! block! the! free! flow! of! online! services! and!
entertainment! across! national! borders,! however! countless! country! specificities! in! terms! of! taxation,! job!
regulations! and! company! laws! should! be! the! first! issues! to! be! addressed! to! create! one! single! European!
digital!ecosystem.!I3!will!amplify!trough!its!policy!dialogue!strategy!the!needed!changes!and/or!first!to!be!
solved!issue!for!overcame!legislative!blockade.!While!policy!is!extremely!relevant!without!funding!neither!
innovators!nor!entrepreneurs!would!be!able!to!develop!new!products!or!commercialise!their!ideas.!I3!will!
be! able! to! raise! the! interest,! trough! the! F6S! platform,! of! hundreds! of! investor! at! European! level! and!
together!with!matchmaking!event! (to!be!organized!also! in!sync!with!Commission!related!action! like!Start!
Europe!Initiative)!bring!a!number!of!ideas!to!first!stage!investment.!!

I3!will!also!give!support!in!enhancing!the!technological!approach!of!service!developed!within!R&D!projects!
accessing! the! IMinds! Living! Lab! facilities! were! future! entrepreneur! will! be! able! learn! how! to! test! and!
develop!future!products!before!they!are!launched.!Technology!should!be!studied!where,!when!and!while!it!
is!used,!as!part!of!the!socialOtechnological!set!of!interactions!between!human!and!machine,!embedded!in!a!
given!social!context.!Asking!users!to!reflect!on!future!practices!without!them!experiencing!the!context! in!
which!those!practices!will!take!place,!will!only!lead!them!to!express!themselves!in!very!general!terms3.!I3!
starting! from! this! idea! of! actions! being! contextually! situated4! consider! the! need! for! technology! to! be!
evaluated! on! the! concrete! social! and! everyday! surrounding! of! the! users5! so! to! enhance! the! technology!
maturity!of!identified!solution!in!the!Convergence!and!Social!Media!domain.!A!Living!Lab!setting,!as!the!one!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
3!BergvallOKåreborn,!B.,!Eriksson,!C.!I!Ståhlbröst,!A.,!&!Svensson,!J.!2009.!A!Milieu!for!Innovation:!Defining!Living!Labs.!
Proceedings+of+the+2nd+ISPIM+innovation+symposium:+Simulating+Recovery+<+The+Role+of+Innovation+Management.!New!
York:!ISPIM.!
4! Suchman,! L.A.! (1987).! Plans+ and+ Situated+ Actions:+ The+ Problem+ of+ Human<Machine+ Communication.+ Cambridge:!
Cambridge!Press.!
5! TorbenONielsen!B.,! Vanderlooy! S.,! Postma! E.O.,!Non<parametric+ algorithmic+ generation+ of+ neuronal+morphologies.+
Neuroinformatics!6:257—277!(2008) 
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Rationale
• I3 is devoted to researchers and startups who, 

having realised a promising innovative solution in 
the domain of convergence and social media, have 
the ideas and are willing to take the risks necessary 
to get a firm off the ground.  

• The proposed action is to support the technological 
innovation process for projects in the Converging 
media and content unit,



The partners



How
• coaching and mentoring activities 

• the organization of a set of training workshops and 
meeting with investors 

• the analysis of the potential socio-economic value 
of the projects 

• the selection of the most promising technologies, 
facilitating access to investors and accelerator 
program



What
• The main objective is to build an European ecosystem 

around social media and convergence through  

• the IMinds Incubation program,  

• F6S the largest social network for start-ups in the 
European Union,  

• gather the interest of a large constituency of 
stakeholders to tackle the most relevant policy issue 
facing the domain. 



Economic Impact Maximisation 
Methodology  
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In!Wp2! I3!will! provide! an!Economic! Impact!Maximisation!Methodology,! to! be! used! by! projects.! The! I3!
project! builds! on! previous! and! onOgoing! experiences! on! impact) assessment,! namely! the! FP7! projects!
SEQUOIA,! ERINA+,! MAXICULTURE,! METPEX! and! IA4SI,! where! project! partners! developed! and! applied! a!
socioOeconomic!impact!assessment!methodology!in!several!ICT!project!domains.!However,!in!the!context!of!
this! domain,! the! impact! assessment! methodology! previously! developed! for! the! ICT! sector! cannot! be!
applied,!as!especially!from!the!economic!point!of!view,!since!the!time!frame!for!the!effective!exploitation!
of! projects! results! is! longer.!Moreover,! the! projects! are! not! used! to! think! about! the!potential! economic!
value!of! their!outputs,!as! the! technologies!developed!are!based!on! future! innovation,!which!often! is!not!
ready!for!the!actual!market.!To!this!end,!the!I3!consortium!will!offer!to!the!projects,!since!the!beginning!(in!
Month!3),!an!Economic!Impact!Maximisation!Methodology!that!will!tailor!the!assessment!methodology!on!
the!social!media!sector!and!integrate!the!concept!of!the!Business!Model!Canvas7!.! I3!will!then!provide!an!
automatic!Toolkit!that!will!show!an!infographic!report!on!each!project!innovative!Business!Model.!
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Figure!2!Z!I3!Economic!Impact!Maximisation!Methodology!

The!I3!process!will!be!divided!in!2!main!phases:!
!

Phase!1! Phase!2!

O! Implementation! of! the! Economic! Impact!
Maximisation!methodology!and!definition!of!
the! Future! Value! Proposition!model! for! the!
specific!domain!
O!Toolkit!development!!
O!First!Workshop!with!projects!to!present!the!
methodology,!toolkit!!
O!Data!filling!!
O!Intermediate!infographic!report!on!projects!
O!Future!Value!Proposition!
!
!

O!Adaptation!of!the!Business!Model!Canvas!O!
to!the!specific!domain!!
O! Implementation! of! the! Business! Model!
methodology!in!the!Toolkit!
O!Second!Workshop!with!projects!to!present!
the!new!functionalities!of!the!Toolkit!
O!Final!version!of!the!methodology!
O!Second!round!of!data!filling!
OFinal! infographic! report! on! projects!
innovative!Business!Model!and!Impact!
O! Third! workshop! with! projects! for! the!
creation!of!entrepreneurial!activities,!such!as!
startOups!
ODomain! results! presented! at! final!
Conference!

Table!2!Z!I3!phases!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
7!OSTERWALDER,!A.,!PIGNEUR,!Y.,!&!CLARK,!T.! (2010).!Business+model+generation:+a+handbook+for+visionaries,+game+
changers,+and+challengers.!



A self assessment toolkit
• The Toolkit will be divided in three main sections: 

• Future Value Proposition: including a short list of questions to be 
answered, with indicators that will derive from the analysis of literature 
review and domain documents.  

• Business Model Design: including questions on customer segments, 
channels, customer relationship, revenue streams, key resources, key 
activities, key partnership, cost structure. 

• Results and an infographic report.



First actions

• I3 masterclass June 2016 

• Acceleration program to be started in September 
2016


