
Driving the Future of  

Digital Experiences 
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NEM Club of Clusters – where it all started 
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The NEM Initiative (New European Media Initiative) was established as one of the European 

Technology Platform under the Seventh Framework Programme, aiming at fostering the 

convergence between consumer electronics, broadcasting and telecoms in order to develop 

the emerging business sector of networked and electronic media.  

 

In order to respond to new needs and requirements of the Horizon 2020 programme, the 

NEM initiative enlarged its focus towards creative industries and changed its name from 

Networked an Electronic Media Initiative to New European Media, dealing with Connected, 

Converging and Interactive Media & Creative Industries, driving the future of digital 

experience. At this point, clusters such as Cap Digital and Madrid ICT-Audiovisual 

Cluster (MAC) joined NEM and set the ground for the NEM Club of Clusters. 



Including  

Full list: https://nem-initiative.org/nem-a-cluster-of-clusters-2/ 
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An example of club of clusters – Aerospace sector  

4 



NEM Club of Clusters Collaborative tools 

Website 
Social 
Media/ 

LinkedIn 
Workshops Projects 
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NEM Club of Clusters Collaborative tools 
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NEM Club of Clusters Collaborative tools 
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NEM Club of Clusters Collaborative tools 
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NEM Club of Clusters – Save the date! 
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Community of practices workshops 
 

Next workshop – Futur en Seine Festival – 9th June 2017, Paris 

 

To discuss Cluster Management and… 

… Governance & Financial stability  

… Involvement of cluster participants  

… Service portfolio  

… Qualification of the staff  

 



NEM Club of Clusters – Example of a collaborative project: CECIL 
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CECIL - Objectives 
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• Roadmap towards cluster excellence 

• Top quality cluster management 

• Adapt cluster strategies and services to cluster participants 

• Set up a systematic review and fine-tuning of cluster strategies 

• Exchange of know-how and best practices via benchmarking and study visits 

• Raise awareness about the benefits of cluster excellence 

• Measurable impact on SME in terms of:  

• access to finance 

• internationalization 

• collaborative and creative projects 

• IPR 

• new business opportunities 

• support for innovation and technology transfer 



CECIL – How? 
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• Benchmarking – ESCA 

• Impact assessment 

• Training for cluster managers 

• Analysis of services provided 

• Study visits 

• Review of the cluster strategies to implement lessons learned 

• Cluster community and team building (ESCP) 



NEM Club of Clusters – Cross Collaboration Challenge 
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Best Practices from Madrid Network - Spain 

MADRID NETWORK 

• Based on a study where 12 strategic sectors with high 

growth and innovation potential were identified in the 

Madrid region 

• Founded in 2007 by Madrid Regional Government with 

the support of leading industry and research 

environment 

• After the economic crisis, 9 clusters operate nowadays 

• Some of these clusters share common offices and 

services such as accounting, human resources, 

administration, or communication 

• They also organise cross-collaboration activities 

(networking between cluster members, workshops, 

etc.) that lead into projects such as InnoSmart 

http://www.innosmart.eu/  

http://www.innosmart.eu/
http://www.innosmart.eu/


NEM Club of Clusters – Cross Collaboration Challenge 
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DANISH SOUND 

• Founded in 2009 by leading industry and research environment in Denmark 

• Supported by the Danish Agency for Science, Technology and Innovation 

• Part of European Cluster Cooperation: Silver Label 

• Engage +700 members from +300 organizations 

• Service Areas: 
• Improving innovation capabilities 

• Exploring business opportunities 

• Fostering entrepreneurship 

• Optimizing competence & talent development 

• Branding the ecosystem 

• Improving network-specific framework conditions 

• Developing the network organization 

• Advancing globalization 

Best Practices from Danish Sound - Denmark 



NEM Club of Clusters – Cross Collaboration Challenge 
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From Position of Strength to Challenges 

:Themes in audio/positions of strength in the Danish Audio Industry 

• Digital Media 

• Recording & Reproduction 

• Assistive Technology 

• Designed Sound 

• Diagnostics & Measurements 

 

Developments: New definition – all areas where sound is part of the solution or the problem 

 

Horizon2020 – driven by Societal Challenges 

• Health 

• Environment 

• Digital Solutions 

 
 

 

Best Practices from Danish Sound - Denmark 



NEM Club of Clusters – Cross Collaboration Challenge 
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Innovative solutions using sound and ICT technologies and materials technology  

New solutions for ecosystems and environments 

Global environmental observation and information systems 
 

Best Practices from Danish Sound - Denmark 



NEM Club of Clusters – Cross Collaboration Challenge 
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Collaboration with Silent City 

initiative: 

 

• Living Lab: raise awareness and to 

test and develop innovative 

solutions for traffic noise.  

• The goal: reduce noise from traffic, 

promoting quality of life and health 

of citizens, and create growth for 

Danish companies with noise 

solutions.  
 

Best Practices from Danish Sound - Denmark 



NEM Club of Clusters – Cross Collaboration Challenge 
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best practices from Danish Sound, Jan Larsen 
 

Sound and ICT technologies for health, demographic change, and wellbeing  

Keep people active and independent for longer time  

Development of new, safer and more effective interventions – e.g. using music interventions 
 

Best Practices from Danish Sound - Denmark 



NEM Club of Clusters – Cross Collaboration Challenge 
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4 projects 

• 2x BSR Innovation Express 

SoundCARE I & II: 

• Cluster2Cluster collaboration  

• International network related to 

sound in health 

• Sound & Health project 

• Test project w. WelfareTech 

(dementia sleeping issues) 

• SoundCARE-NET 

• 5x Horizon2020 consortia 
 

Best Practices from Danish Sound - Denmark 



NEM Club of Clusters – Cross Collaboration Challenge 
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Innovative solutions using sound and ICT technologies and competences from the creative 

industry to foster new solutions in digital media, experience, edutainment, education, communi-

cation, robotics, internet of things, big data, and cultural heritage. 
 

Best Practices from Danish Sound - Denmark 



NEM Club of Clusters – Cross Collaboration Challenge 
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2 Projects and 1 application 

• BSR Innovation Express - Virtual Reality 

Sound 

• Cluster2Cluster (Swedish) 

• Cross-sectorial initiative to promote, 

Danish sound (and related) tech’s 

potential in connection to the emerging 

VR industry 

• CECIL  (Cluster Excellence for Creative 

Industries Leadership 

• Application: BSR Innovation Express: Mixing 

Baltic Reality: focus on matchmaking 

between SMEs and other stakeholders 

across the BSR.  
 

Best Practices from Danish Sound - Denmark 



NEM Club of Clusters – Cross Collaboration Challenge 
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Future plans and learnings 
• Focus is on societal challenges and leveraging 

sound competences in new areas 

• New project funding to support cluster2cluster 

initiatives to provide new collaboration 

opportunities to members 

• Concrete test projects, white and position 

papers, to “prove” and lobby for new uses of 

sound products and services 

THE FUTURE OF DANISH 
SOUND 
 

Best Practices from Danish Sound - Denmark 
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www.clustercollaboration.eu 

Filipa Pinho – Consultant, SPI S.A.  

ECCP coordination team  
filipapinho@spi.pt 

NEM Summit 2016  
New European Media Initiative  
23 - 25 November 2016, Porto, 

Portugal 
 

 

Welcome to the 
European Cluster Collaboration Platform! 

http://www.clustercollaboration.eu/
mailto:filipapinho@spi.pt


www.clustercollaboration.eu 

Go for the information or have it come to you, efficiently 

TCI 

BSR/Central  
Europe/  
Danube  
Region 

Interreg  
Europe  
Policy  

Learning  
Platforms 

EEN/Thematic 
Group  

Clusters 

Sectorial  
cluster  

networks 

ECCP 

National  
platforms/  

associations 

ESCP-4i 
partnerships 

European  
Cluster 

Observatory Low Carbon  
Business  
Initiatives 

International  
Cluster Profiles 
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www.clustercollaboration.eu 

25 24/11/2016 www.clustercollaboration.eu 

http://www.clustercollaboration.eu/
http://www.clustercollaboration.eu/
http://www.clustercollaboration.eu/


www.clustercollaboration.eu 

International cooperation - CONNECTIVITY 

Find the opportunities, grasp them and find partners 
to go for them! 

 
Quick VISIBILITY & INTERACTION SUPPORT to the 
cluster community: 

• Cross-borders and cross-sectors 

• Find cluster suitable calls 
http://www.clustercollaboration.eu/open-calls 

• Find partners and be found as partner  
http://www.clustercollaboration.eu/cluster-mapping 

• Access to tools:  
http://www.clustercollaboration.eu/eu-  
initiatives/reports/strategic-internationalisation-tool-  
clusters 
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www.clustercollaboration.eu 
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www.clustercollaboration.eu 

ECCP – The extra engine for your communication efforts 

CO Profile, Achievements, Reports, News, Events – anything that can be of interest for  
the global cluster community – and promote your cluster! 
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www.clustercollaboration.eu 
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ECCP is the Cluster Organisations’ Platform 

• Made by you and for you! 

 

• The technical development considers your needs and feedback and will continuously  
improve 

• We offer you a complex support framework, being at your service 

• You create your own content, you get the global visibility 

• It is friendly to handle, saves you time and it is free 

• Get on board (profile, subscribe for the info services, publish content) and use it 
frequently 

http://www.clustercollaboration.eu/
http://www.clustercollaboration.eu/
http://www.clustercollaboration.eu/


THE PLATFORM IS YOURS – START USING IT! 

 

Feedback welcome! contact@clustercollaboration.eu 

ECCP is the Cluster Organisations’ Platform: 
Made by you and for you! 
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www.clustercollaboration.eu 

ECCP Partnership 

ECCP is a service contract awarded by EASME/DG GROWTH  

The consortium partners are: 

Subcontractors : 
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NEM Club of Clusters - The European Strategic 

Clusters Partnership – opportunities and open debate 
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CONTACT 

www.nem-initiative.org 

@NEM_ETP 

NEM Social Network 

Veronica Buey 
Madrid ICT · Audiovisual Cluster 

Deputy Cluster Manager  
veronica.buey@madridnetwork.org 
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Josephine Rohner 
Cap Digital 

EU & International Affairs project manager 
josephine.rohner@capdigital.com 

Jan Larsen  
Danish Sound 

Director 
janla@dtu.dk 

Filipa Pinho 
SPI S.A. - ECCP 

Consultant 
filipapinho@spi.pt 


