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Objectives
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To identify and gather relevant and active
convergence and media stakeholders in Europe

To achieve a better impact in the sector
through “ambassadors” in EU countries

To gain a better understanding of the media
ecosystems in Europe




‘ NEM community
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970 members
in May 2016
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‘ Mapping of media stakeholders and initiatives in Europe

e 140 organisations e 61 projects identified
identified and invited to e 3 platforms identified
join NEM

e Focus on Eastern Europe
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‘ New NEM members
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+90 new members
since June 2016
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Profile of new members

Areas

Digital content creation [IINENEGREEE 55

Research

Other

Education
Consultancy

Apps Devel
System integration
Network operation
Content provision
Broadcast

Apps Service
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Type
Others

Public 6%

3%

Industry
3%

Association
7%

Research
10%

University
15%



NEM Ambassadors’ role

e Represent a
country or a
region ecosystem
at EU level

Represent

e Promote NEM
within an
Promote ecosystem, a
region or a
country

Contribute to
federating the
Federate European
convergence and
media landscape



NEM Ambassadors’ tasks

e Organise and
participate in
external events to
present NEM

e Communicate on

- NEM events and

nicate ..
publications

Commu-

e Participatein
NEM events and
encourage
members to do so

Participate
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Why becoming a NEM Ambassador

Visibility

Strong Support in
gualitative partners
network search




‘ Selection process

La rge Cluster

Companies organisations

Ta rgeted Professional Business
actors federations associations

Research Regional

institutes, development
universities e



Selection criteria

Area Location

e Cultural e Eastern
content European

e Technology countries

Impact on the Type of
community ecosystem

e Strong regional e Sjze
establishment

e Number of
events

e Diversity
e Trip-Helix




‘ 14 potential ambassadors contacted
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* Tartu Center for * Nebula ® Yambol Chamber of | | ¢ Mobility and e Skaties
Creative Industries Commerce and . .
e Startup Estonia, Tallin CIUSter; Industry Multimedia
e Creative Estonia, Vilnius e Business Support Cluster
Tallin Centre for SMEs,
¢ LIFT99, Tallin
4 N (" N (" N (" N
e Zlin Creative ® Ministry of e Media e Eastern
Cluster Culture and Evolution, Europe and
e |IT Cluster Information Malmo Central Asia
(EECA) Cluster

Czech
Republic b



First NEM Ambassador: Zlin Creative Cluster

 Established in January 2016
 The first cluster in the Czech Republic
focusing on the creative industry

Zlin and its region to constitute one
of the important centres of the
creative industry in the CZ by 2020

Representatives of the public, private,
® non-profit and educational sectors

Audiovisual arts and productions,
design, architecture, marketing and

ZLINSKY
KREATIVNI
KLASTR

culture business



