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» Gaps

What are the main challenges of using CH
assets for XR applications?

for XR technologies remains underexploited
IN widening countries
w Fragmented landscapeCH stakeholders
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w Sustainabilityc XR applications and CH SR
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assets become obsolete s
w Poor standardizatiom inconsistent data
formats across disciplines
w Low quality of data assetsre-use Is difficult
w Innovation and technology gapgsXR and CH
are often two different worlds
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e mmerse e Toree w Horizon Europe CSA project with R&l componer
w Network of 3 local ecosystems

»» Project in a nutshell - 14 partners(Poland, Cyprus, Turkiye)
w 36 months

w www.heriforge.eu
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» Excellence hubs (EH)

What are Excellence hubs?

Number of EH projects

w Excellence Hubs strengtheagional innovation excellenge 12 11
throughinnovation ecosystemm Widening countrieand 10
beyond, byteamingup, and creating robustnkagesbetween
academia, businesses, governments and civil society.

w Fosteringcrossborder collaborationand networking
among key stakeholders

w Developingoint R&l strategiesind action plans 2
w Quadruple helix consolidating linkages between 0
academla government NGOs and bUSlneSS Engineering Medical Agricultural Natural Social
o ’ . and and Health sciences sciences sciences,
w Promoting theuptake of research resulisito marketable Technology Sciences humanities,

solutions culture
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» 3 local ecosystems (hubs)
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POLAND CYPRUS TURKIYE .‘ ’ R i -
Population (M): 36.6 Population (M): 0.9 Population (M): 85.3
D5t LISNJ OF LIAGEF 6eYOY M@pPpPP5t LISNI OFLIAGE deYOY oOoH®DS5t LISNI OF LIAGEF O0eYOY MH®A
R&D expenditurd%GDP): 1,56 R&D expenditurd%GDP): 0,7 R&D expenditurd%GDP): 1.42
EXPERTISE EXPERTISE EXPERTISE
XR technologies,-mfrastructures, humanities Scientific and interdisciplinary processes of Methodologies for engaged research and
research, gamification, business innovation, documentation and digitisation of 3D objects, data methodology development, storytelling for
museum standards, openness and engagement. orchestration, digital twins, semantics, ontologies, exhibitions, XR technologies, intangible heritage

metadata, cecreation

NEEDS NEEDS NEEDS
Improving the quality and reuse of Guidance on intellectual property rights, access to  Improving the quality of solutions for intangible
cultural heritage resources, especially in the creative industries, gamification cultural heritage

context of commercial use and innovation.
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» Barriers in XR use for cultural heritage

According to surveys and interviews with stakeholders (168 surveys, 19 interviews, 23 focus groups)
Legal & Regulatory Gaps Funding Challenges & Future Needs
w Low awareness of Xgpecific laws among cultural w Structural Funding Barriers
stakeholders. w High dependence on EU and national grants.
w Unclear legal frameworks and lack of standard w Complex funding procedures discourage small |
definitions hinder XR application. Institutions. ~,
w Copyright and ethics issues In digital/virtual w Shift to repayable instruments (loans) limits access Gk
environments remain unresolved. under-resourced actors.
w National legislation lags behind Bé&vel digital w Lack of longerm support postproject.
heritage Initiatives. Strategic Recommendations
Collaboration & Skills w Develop futureoriented legal and ethical frameworks.z
w Limited XR competence In the cultural sector. w Recognize digital assets as legitimate cultural herita
w Weak crosssector cooperation between tech and w Strengthen legal and digital skills through training.
culture. w Design simplified, inclusive funding mechanisms for

Innovation.
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Joint Strategy for CHDriven Transformation

Develop a shared R&l strategy and action plans leveraging X
and CH to guide innovation in the hubs, aligned with EU
policies and smart specialisation strategies.

» Solution

The main project goal

Market-Oriented R&l Projects

Implement crossborder pilot research projects and a shared
Data Orchestration Platform (DOP) to address knowledge gar.
support XR applications, and create future innovation
opportunities.

w To develop a network ahree interconnected,
placebased R&l ecosystems (hubs)

w that fosterinnovation in Cultural and Creative
Industries

w through theresponsible usef XR technologies
and cultural heritage,

w ultimately strengthening social resilience.

Strengthen EU Innovation Ecosystems

Build a fully operational network of excellence across the thre
hubs, facilitating knowledge transfer, skills development, and
crosshub collaboration under the New European Innovation
Agenda.

Support SMEs, NGOs and Staips

Provide financial support to at least 12 thiparty projects to
develop CH and XR solutions, stimulate product incubation, &
foster innovation in CClIs.

Ensure Visibility & Longerm Collaboration

t NEY2US 0KS KdzoaQ ySiug2NJ |
dissemination and links with key EU initiatives (DARIAH)
to sustain impact and attract future partners
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